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Overall achievements
� Four CTCs are functional in Kragujevac, Rijeka, Banja Luka and Podgorica

� CTC centres are equipped as it was planned in AF: 35 PC, 4 projectors, internet 
network, 6 VM software, CMM Werth machine, RP ALARIS 3D printer

� VMnet network has 870 members in total (during the project implementation there 
are 400 new members, so far)

� Comprehensive TSNA analysis in the WBC region (800 questionnaires)

� WBC Regional model for University-enterprise cooperation was developed; 
Publication in English was published in June 2010 after two-month public debate;

� Project WEB site is regularly updated with all important results and news

� Development of Practical Placement programme was finished in June 2010

� Development of Industrial Fellowship programme was finished in July 2010

� Syllabuses for 11 vocational trainings were developed; available on web site

� Trainings for WBC staff in Serbia, Slovenia, Denmark, Italy (20 days, 14 persons)

� 7 info days have been organized – 242 participnats in the WBC region
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Project implementation timeframe
Activities 

Ref.N° 
 

Title 
M4 
Y2 

M5 
Y2 

M6 
Y2 

M7 
Y2 

M8 
Y2 

M9 
Y2 

 

1. Four Collaborative Training Centres (CTC) are established …        
1.1 Found and equip four CTC and define Action plan   F    6m 
1.2 Re-training for staff      F  
1.3 Market and marketing activities        
2. VMnet network is enlarged throughout the WBC region …        
2.1 Develop collaborative web tools and communication strategy F       
2.2 Bring new VMnet members and experts for multidisciplinary approach        
2.3 Update existing systematization knowledge e-base with new topics       10m 
3. Model for university-enterprise cooperation developed …        
3.1 Analyze the EU models for cooperation in the knowledge triangle F      5m 
3.2 Develop, assess and adopt the new regional model of cooperation   F    5m 
3.3 Set up joint structures of SMEs       5m 
3.4 Case studies – benchmarking best practice       12m 
4. Training/service needs identified and trainers/service providers…        
4.1 Training/service needs analysis (TSNA)        
4.2 Selection and re-training of trainers and service providers      F  
4.3 Quality monitoring of training/services        
5. Programme of vocational training, industrial fellowship and student 

practical placement developed and carry out … 
       

5.1 Develop and delivery vocational trainings for SME, unemp.graduates …       4m 
5.2 Develop and redesign instructional material for e-learning       4m 
5.3 Develop and conduct Industrial Fellowship Progr. (IFP) for graduates…    F    
5.4 Develop and conduct Practical Placement Programme for students   F     
6. Dissemination        
6.1 Prepare Programme for public information, dissemin. and raising awareness        
6.2 Printing and publishing of brochures, leaflets and other material        
6.3 Information days and public appearances        
6.4 Organize three motivational seminars F       
6.5 Organize three workshops       4m 
6.6 Organize three brokerage events        
7. Sustainability        
7.1 Institutional sustainability        
7.2 Financial sustainability        
8. Quality control and monitoring        
8.1 Develop quality control and monitoring strategy        
8.2 Internal monitoring and interwievs of target groups        
8.3 External monitoring and inter-Tempus coaching        
9. Management of the project        
9.1 Overall project management and administration        
9.2 Local management on the level of WBC partners        
9.3 Local management on the level of EU partners        

 Period of implementation 
 In time 
  Delay 
 Delay, but not critical 
F Finished 
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Key project results – Outcome 1

� Four regional Collaborative Training Centres (CTC) are functional – Kragujevac, 
Rijeka, Banja Luka and Podgorica

� CTCs are equipped as planned in AF: 35 PC, 4 projectors, internet network, 6 VM 
software, CMM Werth machine, RP ALARIS 3D printer

� CTC brochure was designed and printed in 2000 copies, in September 2010
� UKG has designed and partially developed CTC web site, in September 2010
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Key project results – Outcome 1

� CTC brochure
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Key project results – Outcome 1

� CTC brochure
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Key project results – Outcome 1

� CTC web site is designed and launched, but it is still in developing phase; until the 
end of October it will be ready for delivery to other CTCs in the WBC region
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Key project results – Outcome 2
� VMnet is enlarged with 435 new members from WBC region, in 2009 
and 2010, so far (870 members in total)
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Key project results – Outcome 2
� VMnet is enlarged with 435 new members from WBC region, in 2009 
and 2010, so far (870 members in total)

Provided by partner Number of VMnet members

UKG, Serbia 226 300 74

UP, Montenegro 53 100 47

UR, Croatia 89 100 11

UBL, Bosnia & Herzegovina 67 100 33

TOTAL in 2009/2010 435 600 165

TOTAL number of VMnet 
members 870

Number of new VMnet members in 2009-2010 Planned number, 
WBC-Vmnet project

Balance
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Key project results – Outcome 3

� New WBC regional model for university-enterprise 
cooperation has been developed

� Based on 15 EU good practices and regional 
specialities

� Public debate from April until June 2010 - in order to 
achieve natioanal and regional consensus

� Publication (125 pages) was printed in 500 copies, in 
English

� 200 copies delivered so far throughout the WBC

� 7 info days were devoted to discusion and promotion 
of new WBC model, as well as efficient tool for public 
debate
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Key project results – Outcome 3

Proposes following activities and mesaures: 

1. Establishment Science and Technology parks in 
regional university centers;

2. Organization of WBC regional industrial clusters

3. Forming University-enterprises consortia for 
joint projects;

4. Establishment of Collaborative-training and/or 
long-life learning centres ;

5. Setting up of Open Innovation Networks with 
SME;

6. Practical placements for students in industry;

7. Industrial fellowship programme for graduates 
and/or employees from enterprises
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Key project results – Outcome 3

� CTC Kragujevac is actively involved in the set up joint structure of SME, 
activity 3.3, via offering trainings and services to existing clusters 

• www.embeded.rs, 

•www.ssc.rs, 

•http://acserbia.org.rs/sr) and the planned inclusion as a member. 

� The initiative of establishing ICT cluster in Serbia was supported by CTC 
Kragujevac, where CTC will be included as a member in the future. 

� SCGM, partner on the project, joined the auto components cluster in 2009 
(AC cluster Serbia).
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Key project results –
Outcome 4

Selection and re-training 
of CTC staff and service providers

� CEVIP, Serbia, May 2010          
(1p UR, 1p UBL, 1p UP)

� UL+C3M, Slovenia, June 2010 
(4p UKG, 4p UR, 1p UBL, 1p UP)

� IPU, Denmark, August 2010     
(5p UKG, 1p UR, 1p UBL, 1p UP)

� DIMEG, Italy, September 2010 
(5p UKG, 1p UR, 1p UBL, 1p UP)

Training 
provider List of offered trainings

Duration 
(days)

DIMEG Metal forming (integrated design) 1.0
5 days max. Geometrical metrology 1.0

Concurrent engineering lab. 1.0
New advances in micro-manufacturing 1.0
Rapidprototyping and Reverse engineering 0.5
Surface engineering 0.5

Total days DIMEG 5 days
IPU Tribology (Bulk metal forming) 0.5
5 days max. Measurement of heat transfer coefficient 0.5

Metrology (dimensional) 1.0
Metrology (surface characterisation) 1.0
Laser technology 1.0
Micro technology 1.0

Total days IPU 5 days
UL Thermomechanical testing of materials 0.5
3 days max. Microstructural changes 0.5

Superplastic Al alloys 0.5
Microscopy (SEM, optical) 0.5
Industrial tours 1.0

Total at UL 3 days
C3M Introduction to FEM (half day) 0.5
2 days max. Symbolic approach to FEM (half day) 0.5

M5 modelling (half day) 1.0

Total at C3M 2 days
CEVIP VM software (2 days) 2.0
5 days max. VE technolofies - integration 0.5

Rapid prototyping (OBJET, ALARIS 30) 1.0
CMM Werth VideoCheck IP250 1.0
Industrial tour 0.5

Total at CEVIP 5 days
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Key project results – Outcome 4 CEVIP, RS

1.Dr. Zoran Jurkovic
2.Dr. Zivko Babic
3.Vladan Lukovic
4.Marko Pantic
5.Sasa Randjelovic

Virtual production, training for FV modeling and simulation of 
production processes in Simufact.forming software

Prof. Dr Vesna Mandić28th May

Seminar dedicated to innovative technologies and productsRepresentatives of National 
Instruments

1.Dr. Zoran Jurkovic
2.Dr. Zivko Babic
3.Dr. Mileta Janjic
4.Vladan Lukovic
5.Marko Pantic
6.Sasa Randjelovic

Virtual production, training for FV modeling and simulation of 
production processes in Simufact.forming software

Prof. Dr Vesna Mandić27th May

Industrial tour – UNIOR Formingtools, Kragujevac, design 
and development of tools for sheet metal, steping tools

Dir. Dragiša Barać

Training for the use of RP 3D Printer ALARIS 30  and Objet 
Studio software

Marko Pantić

1.Dr. Zoran Jurkovic
2.Dr. Zivko Babic
3.Dr. Mileta Janjic
4.Vladan Lukovic
5.Sasa Randjelovic

Rapid prototypingProf. Dr Vesna Mandić26th May

Industrial tour – SCGM, Kragujevac, Multicomponent plastic 
injection, practical demonstration of CNC machine testing

Dir. Goran Matović

Control and calibration of CNC machines by using of 
Renishaw QC10 ballbar device,

Prof. Dr Vesna Mandić

1.Dr. Zivko Babic
2.Dr. Mileta Janjic
3.Vladan Lukovic
4.Marko Pantic
5.Sasa Randjelovic

Integration of  virtual engineering technologyProf. Dr Vesna Mandić25th May

1.Dr. Zivko Babic
2.Dr. Mileta Janjic
3.Marko Pantic
4.Sasa Randjelovic

Training for the use of CMM machine Werth VC-IP 250 3D 
CNC and Win Werth software

Prof. Dr Vesna Mandić
Vladan Luković

24th May

TraineesName of trainingTrainersDate
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Key project results – Outcome 4 CEVIP, RS
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Key project results – Outcome 4 UL, C3M, SI

“FEM Worked example – 2D Heat Flow”Dr. Martin Lamut 

“Laser Beam Hardening; Laser Engineered Net Shaping (LENS); Rapid
Prototyping, Tooling & Manufacturing”

Dir. Matjaž Milfelner

10th June

“Introduction FEM” , “FEM Worked example – 2D Heat Flow”Janez Languz

“Superplastic Aluminium alloys”Prof. Dr. Anton 
Smole

“Electronic Microskopy - Scanning Electron Microscope – JSM5610”Aleš Nagode11th June

“Production of aluminium and aluminium-alloy products by casting, rolling, 
extruding, and drawing”

Dir. Edvard Slaček

“Atomistic Simulations in Materials Science: Kinetic Method Monte Carlo ”David Bompac

“Methods for recristallization and grain growth simulation on mesoscopic 
spatial 
scale”

Prof. Dr. Goran 
Kugler

9th June

“Symbolic approach to FEM”Dr. Tomaz Šuštar8th June

1.Dr. Vesna Mandic
2.Dr. Zoran Jurkovic
3.Dr. Zivko Babic
4.Dr. Mileta Janjic
5.Dr. Duško Pavletić **
6.Vladan Lukovic
7.Marko Pantic
8.Sasa Randjelovic
9.Sven Maričić *
10.Hrvoje Radelja *

“Introduction and training overview”Prof. Dr. Tomaž
Rodič

7th June

TraineesName of trainingTrainersDate

*  Participates at Trainings on 7th and 10th June

** Participates at Trainings on 10th June
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Key project results – Outcome 4 UL, C3M, SI
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Key project results – Outcome 4 IPU, DK

“Tribology”, “Visit to tribology lab”, “Double can extrusion test -
demonstration”, 
“Ring test - demonstration”

Dr Mogens Arentoft,
Nikolas Aulin Paldan

2nd
September

“Visit to metrology lab, skener room and CMM room”, “Calibration of 
micrometer”, 
“Calibration of inductive probe”, “Roundness”, “CMM, OMC”

Rene Sobiecki,
Erik Larsen,
Jakob Rasmussen

“Rapid prototyping”, “Visit to rapid prototyping lab”David Bue Pedersen,
Jakob Nielsen

“Process technology”, “Tooling technology for bulk forming of micro 
components”, 
“Visit to microforming lab”

Dr Rasmus Eriksen3rd
September

“Measurement of heat transfer coefficient”Claus Schutt Hansen

“Roughnes presentation”, “Visit to metrology lab”, “Calibration of small 
roughness 
testers”, “2D/3D roughness demonstration”

Rene Sobiecki

“Introduction, surface charakterisation metrology”, “3D roughnes”Prof. Dr Leonardo De 
Chiffre

1st
September

“Industrial laser technology”, “Laser for material processing”, “Charasteristic 
of 
laser beam”, “Visit to laser lab”, “Laser/materials interaction”, “Laser cutting”, 
“Laser welding”, “New development in laser cutting and welding”

Prof. Dr Flemming 
Olsen

31th 
August

1.Dr. Vesna Mandic
2.Dr. Milentije
Stevanovic
3.Dr. Zoran Jurkovic
4.Dr. Zivko Babic
5.Dr. Mileta Janjic
6.Vladan Lukovic
7.Marko Pantic
8.Sasa Randjelovic

“Metrology introduction – Demo of simple measuring instruments”
Rene Sobiecki

30th 
August

TraineesName of trainingTrainersDate
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Key project results – Outcome 4 IPU, DK
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Key project results – Outcome 4 DIMEG, I

“Geometrical characterisation of microcomponents”

“Demonstration of Rapid prototyping equipment”

Prof. dr Francesko 
Marinello

“Compression test - demonstration”, “Torsion test - demonstration”,

“Strip test - demonstration”, “Nakazima test - demonstration”

Dario Scarabello, 

Francesko
Sgarabotto, 
Daniele Pellegrini

16th 
September

“Calibration of touch probe”, “Calibration of CMM using stepcage”

“WERTH VC IP 400 demonstration”

Manuel Balcon

“Micro injection molding”Prof. dr Giovanni
Lucchetta

“Micro electrical discharge machinig”Gianluca Tristo17th
September

“Sheet metal forming devices”Daniele Pelegrini, 
Paolo Regazzo

“Concurrent engineering”, “Design for assembly”,

“Design for assembly software presentation”, “Design for injection 
molding”,
“Design for manufacture software presentation”, “Design for X”

Prof. dr Giovanni
Lucchetta

15th
September

“Reverse engineering”, “Optical measurement methods”

“Computer tomography metrology”

Prof. dr Simone 
Carmignato

14th 
September

1.Dr. Vesna Mandić
2.Dr. Dragan Adamović
3.Dr. Zoran Jurković
4.Dr. Mladen Perinić
5.Dr. Duško Pavletić *
6.Dr. Zivko Babić *
7.Dr. Mileta Janjić
8.Vladan Luković
9.Marko Pantić
10.Sasa Randjelović

“Geometrical and industrial metrology”, “Coordinate metrology”Prof. dr Enrico Savio13th 
September

TraineesName of trainingTrainersDate

* Participates at Trainings on 14th and 15th September
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Key project results – Outcome 4 DIMEG, I
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Key project results – Outcome 5
Based on TSNA analisis and discussion with enterprises during Motivational seminars

in Serbia and Croatia, following trainings have been developed:
CTC Kragujevac:
1. CAD/CAM modelling - CATIA (40 hours)
2. Tool design (40 hours)
3. Modelling and optimization of production processes using FE/FV simulation (40h
4. Project management (20 hours)
CTC Rijeka:
1. Simulation of machining processes and rapid prototyping techniques (40 hours)

(SolidWorks, SolidCam, RP) - introductory course
2. Product design and development with CATIA (20 hours)
3. Process Quality Improvement Methods (20 hours)
CTC Banja Luka:
1. Advanced CAD modelling using Solid Works (40 hours)
2. NC programming and the basics of CAM modelling (40 hours)
CTC Podgorica:
1. CAD – ProEngineer (40 hours)
2. Office informatics (40 hours)
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Key project results – Outcome 5
� Syllabuses are avilable at the project web site, with CVs of lecturers
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Key project results – Outcome 5
� Practical Placement programme was developed until June 2010

� Action and work programme was accepted and applied by working team members

� PPP programme with all annexes is availabe at web site

� PPP flyer is designed

Responsible 
partner 

Country Responsible person 

DIMEG Italy Stefania Bruschi 

UKG Serbia Vesna Mandić 

REDASP Serbia Marijana Božić 

UR Croatia Zoran Jurkovic 

UBL Bosnia and Herzegovina Živko Babić 

UP Montenegro Mileta Janjić 
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Key project results – Outcome 5
Structure of Practical Placement Programme includes:

1. Executive summary

2. Introduction (2.1 Purpose and objectives of PPP; 2.2 Structure of PPP guide; 2.3
Benefits for students and hosting companies/institutions)

3. Management of PPP and procedures (3.1 Basic principles of organizing practical 
placements; 3.2 Database models for establishing sustainable and efficient PPP,
defined list of offered hosting institutions and list of courses/student needs/; 3.3
Workplace requirements and safety conditions; 3.4 Principles of review and 
monitoring of practical placement implementation)

4. Supporting documents and guidelines (4.1 Information guideline to students; 4.2
Information guideline to prospective hosting enterprise/institution; 4.3 Guidelines 
for mentors; 4.4 Application forms; 4.5 Template letters; 4.6 Model of agreement 
between faculty and hosting enterprise/institution; 4.7 Accident report form; 4.8
PPP monitoring form; 4.9 PPP report by student; 4.10 Evaluation form by mentors)
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Key project results – Outcome 5
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Key project results – Outcome 5
� Industrial Fellowship programme was developed until July 2010

� Action and work programme was accepted and applied by working team members

� IFPP programme with all annexes is availabe at web site

� IFP flyer is designed

Goran MatovićSerbiaSCGM

Goran StojanovicSerbiaInd.exp.2

Tomaž ŠuštarSloveniaC3M

Zoran JurkovicCroatiaUR

Vesna MandićSerbiaUKG

Mogens ArentoftDenmarkIPU

Stefania BruschiItalyDIMEG

Responsible personCountryResponsible 
partner
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Key project results – Outcome 5
Structure of Industrial Fellowship Programme includes:

1. Executive summary

2. Introduction (2.1 Purpose and aims of IFP; 2.2 Structure of IFP guide; 2.3 Benefits for 
graduates/industrial fellows, sponsoring enterprise and hosting R&D institution)

3. Management of IFP and procedures (3.1 Basic principles of organizing Industrial 
fellowship programme; 3.2 Database models for establishing sustainable and 
efficient IFP; 3.3 Different types of IFP depending on discipline and duration; 3.4
Principles of career development for graduates/industrial fellows; 3.5 Principles of 
review and progress monitoring of IFP implementation; 3.6 Establishing a 
confidentiality of available information during IFP implementation; 3.7 Funding rules). 

4. Supporting documents and guidelines (4.1 Information guidelines for 
enterprise/industrial fellows; 4.2 Information guidelines for hosting R&D institution; 
4.3 Guidelines for academic/research mentors; 4.4 Sworn statement form for 
industrial fellow; 4.5 Model of agreement between enterprise (sponsor), industrial 
fellow and hosting R&D institution; 4.6 Monthly IFP progress reporting form; 4.7
Certificate form by academic/research mentors; 4.8 Monthly time sheet form; 4.9 IFP 
monitoring form).
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Key project results – Outcome 5
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Key project results – Outcome 6

� Project web site are regularly updated by UKG, with intraproject communication 
tool for partners

� Different dissemination events are planned by the programme (8 info days, 3 
motivational seminars, 3 workshops, 3 brokerage events). The following events 
have been realized so far:

1. Motivational seminar, Kragujevac, Serbia, 25.12.2009, 30 participants, 
2. Motivational seminar, Rijeka, Croatia, 16.02.2010, 42 participants
3. Motivational seminar, Banja Luka, BIH, 24.04.2010, 39 participants

4. Info day, Kragujevac, Serbia, 15.04.2010, 50 participants, 
5. Info day, Belgrade, Serbia, 13.05.2010, 20 participants,
6. Info day, Banja Luka, BIH, 17.05.2010, 34 participants,
7. Info day, Rijeka, Croatia, 18.06.2010, 42 participants,
8. Info day, Ulcinj, Montenegro, 24.06.2010, 27 participants, 
9. Info day, Novi Sad, Serbia, 24.06.2010, 29 participants, 
10. Info day, Zagreb, Croatia, 30.06.2010, 40 participants, 
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Key project results – Outcome 6

355 participants
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Key project results – Outcome 6
Questionnaires` results – WBC Regional model of University-enterprise cooperation

Info day – Kragujevac, RS, 4.38

1. Scientific and technology parks in university centers, 
2. Regional industrial clusters;
3. Consortium of universities and companies - EU projects

4. CTC and LLL centers;
5. Open innovation networks;
6. Student practical placement - PPP;
7. IFP for graduates and employees.

Info day – Belgrade, RS, 4.30
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Key project results – Outcome 6
Questionnaires` results – WBC Regional model of University-enterprise cooperation

Info day – Banja Luka, BIH, 4.24

1. Scientific and technology parks in university centers, 
2. Regional industrial clusters;
3. Consortium of universities and companies - EU projects

4. CTC and LLL centers;
5. Open innovation networks;
6. Student practical placement - PPP;
7. IFP for graduates and employees.

Info day – Rijeka, HR, 4.39
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Key project results – Outcome 6
Questionnaires` results – WBC Regional model of University-enterprise cooperation

Info day – Novi Sad, RS, 4.64

1. Scientific and technology parks in university centers, 
2. Regional industrial clusters;
3. Consortium of universities and companies - EU projects

4. CTC and LLL centers;
5. Open innovation networks;
6. Student practical placement - PPP;
7. IFP for graduates and employees.

Info day – Ulcinj, MNE, 4.43
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Key project results – Outcome 6
Questionnaires` results – WBC Regional model of University-enterprise cooperation

Info day – Zagreb, HR, 4.1

1. Scientific and technology parks in university centers, 
2. Regional industrial clusters;
3. Consortium of universities and companies - EU projects

4. CTC and LLL centers;
5. Open innovation networks;
6. Student practical placement - PPP;
7. IFP for graduates and employees.
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Key project results – Outcome 6
Questionnaires` results – WBC Regional model of University-enterprise cooperation

Info days in the WBC region – 242 participants, 4 countries

1. Scientific and technology parks in university centers, 
2. Regional industrial clusters;
3. Consortium of universities and companies - EU projects

4. CTC and LLL centers;
5. Open innovation networks;
6. Student practical placement - PPP;
7. IFP for graduates and employees.
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Key project results – Outcome 6
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Key project results – Outcome 6
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Key project results – Outcome 6
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Key project results – Outcome 8

� Three internal monitoring visits to UR, Elcon Geratebau and UBL, by Project 
Coordinator, have been realized in February and April 2010, 

� Four external monitoring visits were performed by national TEMPUS offices: 

• UR  - Rijeka, February 2010

• UKG – Kragujevac, January 2010

• UBL – Banja Luka, May 2010

• UP – Podgorica, October 2010

� Each partner had their own internal quality control activities
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Key project results – Outcome 9

� 1st and 2nd instalments transferred to all partners who sent PP reports and spent 
more than 70% of previous instalment

� Project Coordinator was in charge of overall project management on the level of 
Consortium 

� Communication channels have been established

� UKG has updated (on monthly base) financial tables, cash flow, 

� All supporting documents are properly stored (their own and obtained from 
partners)

� Intermediate report was consolidated and sent to EACEA Brussels on 2nd July 
2010. We are expecting next grant payment from EACEA. 
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 1. PROJECT 

COSTS €

I
Staff costs (including replacement 
costs) 262370 62,299.44 10,066.22 72,365.66

II Travel costs and Costs of Stay 194000 33,980.52 33,980.52

III Equipment 200000 182,610.72 182,610.72

IV Printing and publishing 12000 6,304.14 6,304.14

V Other costs 5000 3,948.29 3,948.29

VI Indirect Costs ¹ 47000 10,646.15 10,646.15

Total: Total: TOTAL:

720,370.00 299,789.26 10,066.22 309,855.48

3. PROJECT 
FINANCE €

A Co-financing 33700 0.00

B+C Total from Tempus      686670

720,370.00

TOTAL ELIGIBLE COSTS (A.4) ²

TOTAL PROJECT FINANCE  (A.4)

BANK INTEREST €³

Estimated Budget of 
the action           
(Annex II)

2. PROJECT  EXPENDITURE €

Total                          
Declared

Declared Paid 
from Tempus

Declared           
Co-financed
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� 11 partners sent 2nd Partner Report until June 2010

� PST and QAPT team have done evaluation of reports - results are shown in 
table below

x x x x x x x x x x x x
Technical report delivered in time x x x x x x x x x
Technical report is quality completed (1 - poor, 5 - excelent) 4 4 4 4 4 4 4 4 2
Do described activities in technical report corespond to sent 
deliverables, as well as incurred staff and travel costs within 
finnacial report?

Yes Yes Yes Yes Yes Yes Yes Yes Yes

Expected indicators are achieved (1 - insufficient, 5 - completely) 4 4 4 4 3 4 3 4 3

Financial report is completed and signed by legal representative x x x x x x x x x x x x

Cash flow staff table x x x x x x x x x x x
Cash flow travel table x x x x x x x x x x x
Convention form for staff costs, signed by legal representative x x x x x x x x x x x x
IRG report on travel, signed by traveler x x x x x x x x x x x x
Travel invoices - copies, calculations by accountant x x x x x x x x x x
Invoices of purchased equipment, copies x x x / / / / / / / / /
Are there overspends (OS) or underspends (US) of TEMPUS 
budget? 

US US US US US US OS US US US US US

Cofinancing are provided x x x x x x x x

Technical 
Report:

Financial 
Report:

Supporting 
documents 
delivered as 

copies:

METALIK2nd Partners' reports assesment and acceptance

Partnership agreement signed

C3M SCGM
ELCON 

Geratebau
TRIBESTUL REDASP IPUUP UR UBL UPD
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