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�� Overall achievementsOverall achievements

During the period between second and third Steering 
Committee project team at University of Rijeka has 
achieved the following results according to workplan :
� finished process with the software buying for Colla borative Training 
Center (CTC) on Faculty of Engineering: Simufact-forming for bulk metal 
forming simulation software & 3DQuickPress progress ive die design 
software,
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• Presentation of WBC Regional model of University-Ente rprise 
cooperation through web site and e-mails,

• Training at EU countries (Slovenia, Denmark, Italy) a nd WBC-
partner (Serbia) ,

• Activity on training modules development at CTC-Rije ka,
• Project team take to contribution in develop PPP and  IFP 

programs, 
• Info days about project and publication Regional model of 

cooperation between UNI-ENT already finished .

�� Overall achievementOverall achievement s s -- continuedcontinued

� Obstacles and shortcomings
� in this phase of project workplan we have not defined new 
obstacles and shortcomings, but one which always pers istent 
is afraid about motivation community for issue of thi s project 
especially in this period of economic crisis.
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Outcomes 1.1.Outcomes 1.1.
• procedure for set up, equip and establishing Collabora tive 

Training Center (CTC) in phase of:
– 2 software's Simufact-forming and 3DQuickPress have bought and 

now it is process of installation and trainings,
– and assure source of co-financing (for second year) already done.

Outcomes Outcomes 33..22..
• presentation of WBC Regional model of University-Ente rprise 

cooperation through public debate:
– using web site of relevant institutions "knowledge triangle" 

integration process (Faculties, Universities and State institution), e-
mails (70 addresses) of contact persons (managers) and sending 
brochure (in form of pdf. and printed version).   

�� Key project results, per OutcomesKey project results, per Outcomes
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�� Key project results, per OutcomesKey project results, per Outcomes
Outcomes Outcomes 33..22.. continuedcontinued

Public debate notices – web site of relevant institutions 
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Outcomes Outcomes 44.2..2.
• trainings at EU and WBC partners: 

– trainings already done on partners institutions during May, June and September with 
participation on CTC-Rijeka  (5 staff).  

Outcomes Outcomes 55.1..1.
• 3 modules proposed by CTC-Rijeka for vocational tra inings: 

− Product design and development with CATIA,
− Process Quality Improvement Methods,
− Simulation of machining processes and rapid prototyping techniques  (SolidWorks, 

SolidCam, RP) – introductory course.

Outcomes Outcomes 55..33..
• IFP programme developed:

‒ CTC-Rijeka project team take to contribution in developing of IFP programme.

Outcomes Outcomes 55..44..
• PPP programme developed:

‒ CTC-Rijeka project team take to contribution in developing of PPP 
programme,

‒ and with ELCON Geretebau organized, 1 month, Practical Placement 
implementation for WBC student.
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Outcomes Outcomes 66..33..
Information days and public appearances: 

– organization of Info days about project and release d publication Regional 
model of cooperation between UNI-ENT already finished in Rijeka (18. June) 
& Zagreb (30. June). 

Info days in Rijeka Info days in Rijeka –– public information and call for public information and call for 
participation, Juneparticipation, June 2010 2010 
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Outcomes Outcomes 66..33. . –– continuedcontinued

Info days in Info days in ZagrebZagreb –– public information and call for public information and call for 
participation, Juneparticipation, June 2010 2010 
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• DIMEG – University of Padova:
– Concurrent engineering
– Rapidprototyping & Reverse engineering
– Micro and precision manufacturing

• IPU:
− Micro technology
− Application of laser technology in industrial enviroment 
− Life long learning

• C3M and University of Ljubljana:
− Symbolic approach to FEM

�� Workshop topicsWorkshop topics
Proposals for some workshop topics and presenting inst itution:Proposals for some workshop topics and presenting inst itution:
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• CTC–Rijeka: 
− Product design and development with CATIA,

(January-February 2011)

− Process Quality Improvement Methods,
(December 2010)

− Simulation of machining processes and rapid prototyping techniques (SolidWorks, 
SolidCam, RP) – introductory course.

(April-May 2011)

�� Proposals for vocational training scheduleProposals for vocational training schedule
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�� Proposals for IFP implementationProposals for IFP implementation
• CTC–Rijeka can offer partnership to SMEs in followin g fields: 

− Rapid prototyping technology in industrial application – product development or 
redesign

− Application of CAD/CAM technology (SolidWorks, Catia, SolidCam)
− Design of progressive tools
− Process modelling and optimization (manufacturing procesess)
− Process Quality improvement 
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• CTC–Rijeka: 
− Ph.D. student Hrvoje Radelja to visiting EU partner institution (IPU-Denmark) in 1 

month period, october – december 2010., or september 2011, for some following 
research interest themes:

• multi-objective optimization of multi-product production line,
• production line balancing,
• decision making procedure:

� launching and scheduling,
� changing production line parameters; capacity (product speed through process)

• operation planning (management),
• process modeling and simulation.

− Ph.D. student Sven Maričić to visiting EU partner institution (DIMEG-University of 
Padova) in 1 month period, january-march 2011., or september 2011, for some of 
following research interest themes:

• rapid prototyping 
• rapid manufacturing
• biotechnology:

� implants design
� medical reconstructions

• segmentation of medical images

�� Proposals for PPP implementation (EU)Proposals for PPP implementation (EU)
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CTC–Rijeka: 
− Two students, visiting WBC partner (University of Kragujevac & 

SCGM), in field of:
� die design (forging & extrusion processes), 
� rapid prototyping, 
� mold design and 
� fixture design.

�� Proposals for PPP implementation (WBC)Proposals for PPP implementation (WBC)
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�Conclusions

� in looking backward our opinions the all defined 
activities according workplan is more and less fini shed 
successfully, 

�in looking forward following soon activities are: 

• organization of vocational trainings (3 modules),

• organization of Workshop & Brokerage event,

• carry out Practical Placement Programme for student s of WBC 
partners with SME partner Elcon Geretebau and for o ur students PPP 
in EU and WBC partners,

• implementation of PPP & IFP programms on local regi on.
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