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Overall achievements
� Four CTCs are functional in Kragujevac, Rijeka, Banja Luka and Podgorica
(equiped, trained staff – 27 flows, 20 training days, 14 persons)

� VMnet network has 1090 members in total (during the project 654 new members)

� Comprehensive TSNA analysis in the WBC region (800 questionnaires)

� WBC Regional model for University-enterprise cooperation developed; Publication 
was published in June 2010 after public debate; in implementation phase...

� Project WEB site is regularly updated with all important results and news

� 6 new systematization of knowledge

� Practical Placement programme developed; in implementation phase...

� Industrial Fellowship programme developed

� Syllabuses and instructional materials for 16 vocational trainings developed; 

� 8 trainings realized and 2 are ongoing...

� 12 info days have been organized – 393 participants in the WBC region

� 3 motivational seminars (111 participants), 2 two-day workshops (179 particip.)
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Project implementation timeframe

 Period of implementation 
 In time 
  Delay 
 Delay, but not critical 
F Finished 

Activities 
Ref.N° 

 
Title 

M10 
Y2 

M11 
Y2 

M12 
Y2 

M1 
Y3 

M2 
Y3 

M3 
Y3 

 

1. Four Collaborative Training Centres (CTC) are established …        
1.1 Found and equip four CTC and define Action plan F       
1.2 Re-training for staff        
1.3 Market and marketing activities        
2. VMnet network is enlarged throughout the WBC region …        
2.1 Develop collaborative web tools and communication strategy F       
2.2 Bring new VMnet members and experts for multidisciplinary approach        
2.3 Update existing systematization knowledge e-base with new topics        
3. Model for university-enterprise cooperation developed …        
3.1 Analyze the EU models for cooperation in the knowledge triangle F       
3.2 Develop, assess and adopt the new regional model of cooperation F       
3.3 Set up joint structures of SMEs        
3.4 Case studies – benchmarking best practice        
4. Training/service needs identified and trainers/service providers…        
4.1 Training/service needs analysis (TSNA) F       
4.2 Selection and re-training of trainers and service providers        
4.3 Quality monitoring of training/services        
5. Programme of vocational training, industrial fellowship and student 

practical placement developed and carry out … 
       

5.1 Develop and delivery vocational trainings for SME, unemp.graduates …        
5.2 Develop and redesign instructional material for e-learning       4m 
5.3 Develop and conduct Industrial Fellowship Progr. (IFP) for graduates…    F   8m 
5.4 Develop and conduct Practical Placement Programme for students   F     
6. Dissemination        
6.1 Prepare Programme for public information, dissemin. and raising awareness        
6.2 Printing and publishing of brochures, leaflets and other material        
6.3 Information days and public appearances    F    
6.4 Organize three motivational seminars F       
6.5 Organize three workshops        
6.6 Organize three brokerage events       1m 
7. Sustainability        
7.1 Institutional sustainability        
7.2 Financial sustainability        
8. Quality control and monitoring        
8.1 Develop quality control and monitoring strategy        
8.2 Internal monitoring and interwievs of target groups        
8.3 External monitoring and inter-Tempus coaching        
9. Management of the project        
9.1 Overall project management and administration        
9.2 Local management on the level of WBC partners        
9.3 Local management on the level of EU partners        

eLearning
IFP implementation
PPP implementation (EU)

Brockerage event
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Key project results – Outcome 1

List of Equipment provided within WBC-VMnet project : 

CTC Kragujevac :
• PC equipment (1 server, 3 PCs, 2 laptops and 6 monitors)
• 1 Projector 
• Intranet network system in CTC 
• 1 Multisensor CMM laboratory machine for quality control - WERTH Video-check 

IP250
• 1 3D printer for Rapid Prototyping - OBJET Alaris 30
• 2 VM softwares - Stampack and Vizard
CTC Rijeka:
• 10 PCs
• 1 Projector 
• 2 VM software - Simufact and 3DQuickPress
CTC Banja Luka:
• 10 PCs
• 1 Projector 
• 1 VM software - Simufact
CTC Podgorica:
• 10 PCs
• 1 Projector 
• 1 VM software - ProEngineer
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Key project results – Outcome 1

� CTC brochure
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Key project results – Outcome 1

� Four web sites of CTCs are developed, in involved WBC countries, in
local languages

√ www.wbc-vmnet.rs

√ www.ctc.kg.ac.rs

√ www.ctc.riteh.uniri.hr

√ www.ctc.unibl.ba

√ www.ctc.ac.me

Case study – Serbia
University of Kragujevac
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Key project results – Outcome 2
� 1090 members in total, from WBC region, 654 
durin the project implementation)

VMnet statistics
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Key project results – Outcome 2
� VMnet is enlarged with 650 new members from WBC region, in 
2009, 2010 and 2011, (1089 members in total)

250900654TOTAL

6515085
UBL, Bosnia & 
Herzegovina

17150133UR, Croatia

5415096UP, Montenegro

110450340UKG, Serbia

Number of VMnet
members

Provided by partner

Balance

Planned 
number, 

WBC-Vmnet
project

Number of new VMnet members in 2009, 
2010 and 2011
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Key project results – Outcome 2
� 6 new systematization of knowledge, available for VMnet members, after 
login)

5. CAD/CAM/CAE tehnologije
Izrada strojnog dijela, od projektiranja do izrade proiz voda (UR)
Projektiranje procesa izrade vratila – primjer (UR)
Mašine, alati I metode mašiniranja (UBL)

9. Strateški management
Proizvodna strategija (UR)

10. Kvalitet
Unapreñivanje kvaliteta (UR)
Merenje buke i vibracija (UBL)
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Case study – Serbia
University of Kragujevac

1. Science and Technology parks

2. WBC regional industrial clusters

3. University-enterprise consortia for 
joint projects 

4. Collaborative training centres

5. Open Innovation Networks with SMEs

6. Practical placements for students 

7. Industrial fellowship programme

Education

Research

Innovation
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Key project results – Outcome 3

1. Establishment Science and Technology parks in 
regional university centers;

2. Organization of WBC regional industrial clusters

3. Forming University-enterprises consortia for 
joint projects;

4. Establishment of Collaborative-training and/or 
long-life learning centres ;

5. Setting up of Open Innovation Networks with 
SME;

6. Practical placements for students in industry;

7. Industrial fellowship programme for graduates 
and/or employees from enterprises
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Key project results – Outcome 3

� CTC Kragujevac supports joint structure of SME, through offering trainings and 
services to existing clusters 

• www.embeded.rs, 

•www.ssc.rs, 

•http://acserbia.org.rs/sr) and the planned inclusion as a member. 

� The initiative of establishing ICT cluster in Serbia was supported by CTC KG

� SCGM, partner on the project, joined the auto components cluster

� CTC Krgaujevac has recognized as service provider for Serbian clusters, full 
description in Report “Testing and certification in Serbia: demands from the 
software/ embedded and automotive industry sectors”, produced within SECEP 
project “Support to Enterprise Competitiveness and export Promotion “

� New initiative within SEE programe related to cluster development (CTC KG is 
partner)
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Key project results –
Outcome 4

Selection and re-training 
of CTC staff and service providers

� CEVIP, Serbia, May 2010          
(1p UR, 1p UBL, 1p UP)

� UL+C3M, Slovenia, June 2010 
(4p UKG, 4p UR, 1p UBL, 1p UP)

� IPU, Denmark, August 2010     
(5p UKG, 1p UR, 1p UBL, 1p UP)

� DIMEG, Italy, September 2010 
(5p UKG, 1p UR, 1p UBL, 1p UP)

Training 
provider List of offered trainings

Duration 
(days)

DIMEG Metal forming (integrated design) 1.0
5 days max. Geometrical metrology 1.0

Concurrent engineering lab. 1.0
New advances in micro-manufacturing 1.0
Rapidprototyping and Reverse engineering 0.5
Surface engineering 0.5

Total days DIMEG 5 days
IPU Tribology (Bulk metal forming) 0.5
5 days max. Measurement of heat transfer coefficient 0.5

Metrology (dimensional) 1.0
Metrology (surface characterisation) 1.0
Laser technology 1.0
Micro technology 1.0

Total days IPU 5 days
UL Thermomechanical testing of materials 0.5
3 days max. Microstructural changes 0.5

Superplastic Al alloys 0.5
Microscopy (SEM, optical) 0.5
Industrial tours 1.0

Total at UL 3 days
C3M Introduction to FEM (half day) 0.5
2 days max. Symbolic approach to FEM (half day) 0.5

M5 modelling (half day) 1.0

Total at C3M 2 days
CEVIP VM software (2 days) 2.0
5 days max. VE technolofies - integration 0.5

Rapid prototyping (OBJET, ALARIS 30) 1.0
CMM Werth VideoCheck IP250 1.0
Industrial tour 0.5

Total at CEVIP 5 days

27 flows
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Key project results – Outcome 4
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Key project results – Outcome 4 Case study UKG
Virtual product development and re-engineering with in integrated VE system
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Key project results – Outcome 5
Specialized vocational trainings (40 hours, 4ECTS) :
CTC Kragujevac (6 trainings) – 63 sertificates issued – 16 trainees now:
CAD/CAM modelling (31 sertificates)
Tool design (20 sertificates)
Modelling and optimization of production processes using the FE / FV simulation (9 trainees)
Project management
CAM modeling and generating NC code for 3 axis CNC milling machines (12 sertificates)
Industrial metrology (7 trainees)
CTC Rijeka (6 trainings) - 20 trainees:
Simulation of machining processes and rapid prototyping techniques (SolidWorks, SolidCam
Product design and development with CATIA
Process Quality Improvement Methods (10 trainees)
Fundamentals of project management (10 trainees)
Application of MS Project for planning and monitoring projects
Qualification program for new product/production system development
CTC Banja Luka (2 trainings) – 10 trainees:
Advanced CAD modeling using Solid Works (10 trainees)
NC programming and the basics of CAM modeling
CTC Podgorica (2 trainings) – 10 trainees:
CAD - ProEngineer (10 trainees)
Office informatics

10 planned
16 offered
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Key project results – Outcome 5

Brochures for vocational trainings

Case study – Serbia
University of Kragujevac
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Key project results – Outcome 5
� Syllabuses are avilable at the project web site, with CVs of lecturers
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Three meetings with NEA, CTC staff, trainers and potential candidates 
(unemployed and engineers from enterprises)

Key project results – Outcome 5

University of Kragujevac
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A1/10
R. Broj Ime i prezime Grad/Mesto Telefon Mail Broj dolas ka Ukupno časova Izdat sertifikat

1 Danijela Radišić Kragujevac 064/3820799 danijelaradisic@yahoo.com 10 40 Ne
2 Dragana Todorović Lapovo 065/6055224 ing.draganatodorovic@live.com 10 40 Ne
3 Jelena Milojević Kragujevac 060/3152305 jecam86@yahoo.com 8 32 Ne
4 Zoran Vujović Kragujevac 061/6773850 wujovic@gmail.com 8 32 Ne
5 Ivana Samčević Kragujevac 064/6601300 ivakgs@yahoo.com 9 36 Ne
6 Nenad Ilić Kragujevac 069/610047 ilic.nnd@gmail.com 10 40 Ne
7 Ivana Jeremić Kragujevac 064/5808287 ivajeremic@yahoo.com 9 36 Ne
8 Slañana Marjanović Kragujevac 064/3124364 sladjanamarjanovic.kg@gmail.com 10 40 Ne
9 Dušan Jokić Kragujevac 064/4089902 dusanjole@gmail.com 10 40 Ne

Predava č: Prof. dr Nenad Marjanović
Trajanje kursa:  od 10. 11. 2010. do 11. 12. 2010. u Kragujevcu

CAD-CAM modeliranje CATIA - Nezaposlena lica 

A2/10
R. Broj Ime i prezime Preduze će Telefon Mail Broj dolaska Ukupno časova Izdat sertifikat

1 Vladan Bugarčić TPV Šumadija 060/2232948 v.bugarcic@tpv.si 10 40 Ne
2 Nenad Pavlović Milanović Inženjering 064/1342637 pavlovic@miing.rs 10 40 Ne
3 Boban Simić Milanović Inženjering 064/3610221 borac77@gmail.com 10 40 Ne
4 Željko ðukić InMold 065/5400181 zeljko.djukic@inmold-ltd.com 10 40 Ne
5 Mladen Stanić InMold 069/1205984 ing.stanic@gmail.com 10 40 Ne
6 Branislav Petrović InMold 064/2445219 brankop69@gmail.com 9 36 Ne
7 Sreten Serdarević InMold 064/2553900 serdarevicsreten@gmail.com 9 36 Ne
8 Branko Tanasković InMold 064/1734623 branko.tanaskovic@gmail.com 8 32 Ne
9 Janko Veljović Promotor-Irva 063/609037 marketing@promotor-irva.com 10 40 Ne

10 Aleksandra Raković Zastava oružje, tehnologija 064/3233963 aleksandramika9@gmail.com 9 36 Ne
11 Marko Uraković Grah automotive 065/9421516 marko.urakovic@grah-automotive.com 10 40 Ne
12 Vladan Blagojević Grah automotive 064/6421493 vladan.blagojevic@grah-automotive.com 10 40 Ne

Trajanje kursa:  od 07. 12. 2010. do 14. 01. 2011. u Kragujevcu

CAD-CAM modeliranje CATIA - Zaposlena lica

Predava č: Prof. dr Nenad Marjanović

A3/10
R. Broj Ime i prezime Preduze će Telefon Mail Broj dolaska Ukupno časova Izdat sertifikat

1 Bojan Milutinov Galeb Metal Pack 064/8494178 bojan.milutinov@galeb.com 3 20 Ne
2 Vladan Vasić Galeb Metal Pack 064/8494126 vladan.vasic@galeb.com 3 20 Ne
3 Jovica Veselinov InMold 064/9355257 jovica.veselinov@inmold-ltd.com 3 20 Ne
4 Goran Bralović InMold 064/8848270 goran.bralovic@inmold-ltd.com 3 20 Ne
5 Darko Pavlović InMold 064/8848208 darko.pavlovic@inmold-ltd.com 2 12 Ne
6 Nevena Blagojević InMold 064/8848229 kontrola@inmold-ltd.com 3 20 Ne
7 Vladan Petrović InMold 064/8848207 vladan.petrovic@inmold-ltd.com 2 12 Ne
8 Vladan Marković InMold 064/1734623 branko.tanaskovic@gmail.com 2 16 Ne

CAD-CAM modeliranje CATIA - Zaposlena lica

Predava č: Prof. dr Nenad Marjanović
Trajanje kursa:  od 18. 12. 2010. do 15. 01. 2011. u Kragujevcu

University of Kragujevac

Key project results – Outcome 5
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Key project results – Outcome 5
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Key project results – Outcome 5

University of Kragujevac
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Key project results – Outcome 5
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Key project results – Outcome 5
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Key project results – Outcome 6
Realized dissemination events:

1. Motivational seminar, Kragujevac, Serbia, 25.12.2009, 30 participants, 
2. Motivational seminar, Rijeka, Croatia, 16.02.2010, 42 participants
3. Motivational seminar, Banja Luka, BIH, 24.04.2010, 39 participants

1. Info day, Kragujevac, Serbia, 15.04.2010, 50 participants, 
2. Info day, Belgrade, Serbia, 13.05.2010, 20 participants,
3. Info day, Banja Luka, BIH, 17.05.2010, 34 participants,
4. Info day, Rijeka, Croatia, 18.06.2010, 42 participants,
5. Info day, Ulcinj, Montenegro, 24.06.2010, 27 participants, 
6. Info day, Novi Sad, Serbia, 24.06.2010, 29 participants, 
7. Info day, Zagreb, Croatia, 30.06.2010, 40 participants,

8. Info day, Gornji Milanovac, Serbia, 28.10.2010, 32 participants,
9. Info day, Niš, Serbia, 2-4.11.2010, 20 participants, 
10. Info day, Kragujevac, Serbia, 24.11.2010, 17 participants,
11. Info day, Pljevlja, Crna Gora, 23.12.2010, 49 participants
12 Info day, Kragujevac, Serbia, 26.01.2011, 33 participants

1. Workshop, Kragujevac, Srbija, 29-30.11.2010, 89 učesnika.
2. Workshop, Rijeka, Hrvatska, 27-28. januar 2011, 90 participants

683 participants
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Key project results – Outcome 6

683 participants
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� Main dissemination tools are project web site and 4 local CTC web sites, 
in all WBC countries, in local languages

√ www.wbc-vmnet.rs

√ www.ctc.kg.ac.rs

√ www.ctc.riteh.uniri.hr

√ www.ctc.unibl.ba

√ www.ctc.ac.me

Case study – Serbia
University of Kragujevac

Key project results – Outcome 6
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Tempus Project Representatives Meeting, 6 and 7 Dec ember 2010, Antwerp
For 2010 Projects selected under the Third Call for Proposals of Tempus IV 

1. Presentation on Regulations for sound contract management 
2. Presentation on Monitoring 
3. Presentation on National Tempus Offices and High Education Reform Experts 
4. Presentation on Tempus communication tools/ Future events 
5. Presentation on Tempus studies 
6. Presentation from the Workshops on Reporting on activities and outcomes 
7. Presentation from the Workshops on Financial reporting 
8. Presentation on the State of Play of the Bologna in the EU and neighboring
countries
9. Managing a Tempus project in a Partner Country: Presentation of two university 
case studies
9a. Prof. Vesna Mandic, University of Kragujevac (Serbia)
9b. Dr. Hoda Soussa, Ain Shams University (Egypt) 

http://eacea.ec.europa.eu/tempus/events/meeting_proj_repr_6-7_12_10.php

Case study – Serbia
University of Kragujevac

Key project results – Outcome 6
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Tempus Project Representatives Meeting, 6 and 7 Dec ember 2010, Antwerp
For 2010 Projects selected under the Third Call for Proposals of Tempus IV

Case study – Serbia
University of Kragujevac

Key project results – Outcome 6
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Key project results – Outcome 7
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SCGM d.o.o.Topy company

Mitres

Metalac

Vlatakom

University of Kragujevac

Key project results – Outcome 7
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MikroElektronika d.o.o.

Prizma d.o.o.

Prizma d.o.o.

University of Kragujevac

Key project results – Outcome 7
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Key project results – Outcome 8

� Three internal monitoring visits to UR, Elcon Geratebau and UBL, by Project 
Coordinator, have been realized in February and April 2010, 

� Five external monitoring visits were performed by national TEMPUS offices: 

• UR  - Rijeka, February 2010

• UKG – Kragujevac, January 2010

• UBL – Banja Luka, May 2010

• UP – Podgorica, October 2010

• UKG – Kragujevac, January 2011

� Two external monitoring visits (UR, UKG) by Prof. Jasmina Caloska

� Each partner had their own internal quality control activities (financail control, 
quality control of trainings and services...)

� Pozotive feedback about monitoring vistis obtained by EACEA
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Key project results – Outcome 9

� 1st, 2nd and 3rd instalments transferred to all partners who sent PP reports and 
spent more than 70% of previous instalment

� Project Coordinator was in charge of overall project management on the level of 
Consortium 

� Communication channels have been established

� UKG has updated (on monthly base) financial tables, cash flow, 

� All supporting documents are properly stored (their own and obtained from 
partners)

� Intermediate report was approved by EACEA 

� The second pre-payment from EACEA received in November 2010 (30% of 
planned project budget – efined by Grant Agreement)

� The last payment will be after acceptance of Final Report
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Key project results – Outcome 9

� 7 partners sent 1st Partner Report until November 2009

x x x x x x x x x x
Technical report delivered in time x x x x x x
Technical report is quality completed (1 - poor, 5 - excelent) 4 4 4 5 3 2
Do described activities in technical report corespond to sent 
deliverables, as well as incurred staff and travel costs within 
finnacial report?

Yes Yes Yes Yes Partially

Expected indicators are achieved (1 - insufficient, 5 - completely) 3 4 2 2 4 2 2

Financial report is completed and signed by legal representative x x x x x x x

Cash flow staf table x x x x x
Cash flow travel table x x x x x x
Convention form for staff costs, signed by legal representative x x x x
IRG report on travel, signed by traveler x x x x x x
Travel invoices - copies, calculations by accountant x x x
Invoices of purchased equipment, copies x
Are there overspends (OS) or underspends (US) of TEMPUS 
budget? 

US US US US US US US

Cofinancing are provided x

UL REDASP IPUUP UR UBL UPD

Technical 
Report:

Financial 
Report:

Supporting 
documents 
delivered as 

copies:

1st Partners' reports assesment and acceptance

Partnership agreement signed

C3M SCGM
ELCON 

Geratebau
TRIBEST
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� 11 partners sent 2nd Partner Report until June 2010

x x x x x x x x x x x x
Technical report delivered in time x x x x x x x x x
Technical report is quality completed (1 - poor, 5 - excelent) 4 4 4 4 4 4 4 4 2
Do described activities in technical report corespond to sent 
deliverables, as well as incurred staff and travel costs within 
finnacial report?

Yes Yes Yes Yes Yes Yes Yes Yes Yes

Expected indicators are achieved (1 - insufficient, 5 - completely) 4 4 4 4 3 4 3 4 3

Financial report is completed and signed by legal representative x x x x x x x x x x x x

Cash flow staff table x x x x x x x x x x x
Cash flow travel table x x x x x x x x x x x
Convention form for staff costs, signed by legal representative x x x x x x x x x x x x
IRG report on travel, signed by traveler x x x x x x x x x x x x
Travel invoices - copies, calculations by accountant x x x x x x x x x x
Invoices of purchased equipment, copies x x x / / / / / / / / /
Are there overspends (OS) or underspends (US) of TEMPUS 
budget? 

US US US US US US OS US US US US US

Cofinancing are provided x x x x x x x x

Technical 
Report:

Financial 
Report:

Supporting 
documents 
delivered as 

copies:

METALIK2nd Partners' reports assesment and acceptance

Partnership agreement signed

C3M SCGM
ELCON 

Geratebau
TRIBESTUL REDASP IPUUP UR UBL UPD
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� 5 partners sent 3rd Partner Report until November 2010

x x x x x x x x x x x
Technical report delivered in time x x x
Technical report is quality completed (1 - poor, 5 - excelent) 4 5 4
Do described activities in technical report corespond to sent 
deliverables, as well as incurred staff and travel costs within 
finnacial report?

Yes Yes Yes

Expected indicators are achieved (1 - insufficient, 5 - completely) 4 4 4

Financial report is completed and signed by legal representative x x x x x

Cash flow staf table x x x x x
Cash flow travel table x x x x x
Convention form for staff costs, signed by legal representative x x / x x
IRG report on travel, signed by traveler x x x x x
Travel invoices - copies, calculations by accountant x x x
Invoices of purchased equipment, copies x x / /
Are there overspends (OS) or underspends (US) of TEMPUS 
budget? 

US US US US OS

Cofinancing are provided x x

Technical 
Report:

Financial 
Report:

Supporting 
documents 
delivered as 

copies:

3rd Partners' reports assesment and acceptance

Partnership agreement signed

C3M SCGM
ELCON 

Geratebau
TRIBESTUL REDASP IPUUP UR UBL UPD
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Date Costs Date Costs Date Costs
2 University of Podgorica ME 45,248.00 16,530.65 29.10.2009 434.00 9,581.18 20.05.2010 12,462.59 8,022.46 21.10.2010 9,071.57
3 University of Banja Luka BA 44,354.00 16,338.00 9,464.93 15.06.2010 11,058.42 7,616.87 30.10.2010 8,628.86

10 University of Rijeka HR 45,148.00 16,962.42 14.10.2009 7,390.73 10,195.43 20.05.2010 6,458.24 7,423.55 18.10.2010 11,763.32
4 Regional Econ.Dev.Agency SiP RS 15,568.00 4,887.60 14.10.2009 3,126.00 4,095.69 06.05.2010 4,216.54 2,121.94 30.09.2010 1,871.31
6 University of Ljubljana SI 20,427.00 4,663.21 23.10.2009 2,671.75 5,732.79 18.05.2010 2,529.75 3,016.60
7 University of Padova     ME 44,458.00 15,192.93 10.05.2010 10,580.31
8 Institute for Production Engineering DK 42,866.00 12,225.30 18,136.80 03.09.2010 27,025.09
9 C3M d.o.o. SI 38,124.00 7,263.31 28.10.2009 5,216.87 4,241.61 18.05.2010 2,673.22 8,258.80
5 SCGM d.o.o. RS 5,587.00 2,318.00 16.06.2010 1,748.00

11 ELCON Geratebau d.o.o HR 4,856.00 648.75 14.10.2009 378.80 719.00 19.05.2010 678.00 725.00
12 Metalik d.o.o. ME 4,779.00 860.50 1,300.00 21.05.2010 2,608.00
13 Tri Best d.o.o.           BA 4,450.00 805.00 15.09.2009 1,219.50 1,234.00

TOTAL 315,865.00 98,695.67 20,437.65 63,467.43 82,038.16 38,419.22 31,335.06

Country
 code

Budget (€)

1st reporting period 2nd reporting period 3rd reporti ng period

Transfer of 
I instalment

Accepted with 
supporting doc.

Transfer of 
III 

instalment

Accepted with 
supporting doc.Ref. No Partners

Accepted with 
supporting doc.

Transfer of 
II 

instalment

Co-
financing

I+II+III
2 University of Podgorica ME 45,248.00 34134.29 1931.73 21968.16 14097.86 434 8747.98 48.55% 75.44%
3 University of Banja Luka BA 44,354.00 33419.8 953 19687.28 14685.52 434 9547.2 44.39% 75.35%
10 University of Rijeka HR 45,148.00 34581.4 2070.2 25612.29 11039.31 434 8062.4 56.73% 76.60%
4 Regional Econ.Dev.Agency SiP RS 15,568.00 11105.23 9213.85 1891.38 4462.77 59.18% 71.33%
6 University of Ljubljana SI 20,427.00 13412.6 5201.5 8211.1 434 6580.4 25.46% 65.66%
7 University of Padova     ME 44,458.00 15192.93 760.2 10580.31 5372.82 28504.87 23.80% 34.17%
8 Institute for Production Engineering DK 42,866.00 30362.1 2278.38 27025.09 5615.39 10225.52 63.05% 70.83%
9 C3M d.o.o. SI 38,124.00 19763.72 1990 7890.09 13863.63 434 15936.28 20.70% 51.84%
5 SCGM d.o.o. RS 5,587.00 2318 485 1748 1055 2784 31.29% 41.49%
11 ELCON Geratebau d.o.o HR 4,856.00 2092.75 1056.8 1035.95 2763.25 21.76% 43.10%
12 Metalik d.o.o. ME 4,779.00 2160.5 325 2608 -122.5 434 1859.5 54.57% 45.21%
13 Tri Best d.o.o.           BA 4,450.00 2039 1219.5 819.5 434 1977 27.40% 45.82%

TOTAL 315,865.00 200582.32 10793.51 133810.9 77564.96 3038 101451.17

Actual state (until 31st March 2011) Stay costs 
kick-off by 
UKG, 434 €

TEMPUS 
balance+co-
financing
(D-N-S-Q)

Total 
transfer 
 I+II+III

Total 
accepted 

costs 

Balance 
(transfer- 
accepted 

Accepted 
costs in 

percent of 
budget

Transfer of 
grant in 

percent of 
budget

Ref. No Partners
Country

 code
Budget (€)
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Percentage of transferred TEMPUS grants vs. planned partners’ budgets, and 
declared costs, accompanied with supporting documents

48.55%

44.39%

56.73%

59.18%

25.46%

23.80%

63.05%

20.70%

31.29%

21.76%

54.57%

27.40%

75.44%

75.35%

76.60%

71.33%

65.66%

34.17%

70.83%

51.84%

41.49%

43.10%

45.21%

45.82%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

University of Podgorica

University of Banja Luka

University of Rijeka

Regional Econ.Dev.Agency SiP

University of Ljubljana

University of Padova     

Institute for Production Engineering

C3M d.o.o.

SCGM d.o.o.

ELCON Geratebau d.o.o

Metalik d.o.o.

Tri Best d.o.o.           

Series2
Series1

Transfer of grant by UKG

Declared costs, supp.doc
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Declared costs, 
133,810.87, 

42%

Remaining 
budget, 

182,054.13, 
58%

Balance, 
101,451.17,

32%

Transfer I+II+III, 
203,620.32, 

65%

Co-financing, 
10,793.51, 

3%
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Costs, 
422177, 

59%
Co-financing + 10% 

prefinancing, 
89767, 
13%

TEMPUS grant,
195913, 

28%

� Consolidated budget statistics (PP + UKG) has following distribution: 59% 
declared costs with completed supporting documents, 28% unspent TEMPUS grant, 
13% of co-financing and pre-payment by PP and UKG

� Coordinator and Site managers should envisage co-financing and 10% of 
prefinancing in this final year of the project implementation  
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