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�� Overall achievementsOverall achievements

During the period between third and fourth Steering  
Committee project team at University of Rijeka has 
achieved the following results according to workplan :
� organized third Steering Committee in Rijeka, October 2 010,
� participate to 1 st Workshop in Kragujavac, November 2010,
� organized team of experts from different areas of mec hanical 
engineering and sent the topics and materials for VMne t, 
November-January 2011,
� organization of two-day Workshop on Faculty of Engine ering, 
University of Rijeka, January 2011,
� provide new VMnet members,
� provide needed information about WBC-VMnet project fo r 
published booklet titled: Tempus IV in the Republic of Croatia 
(2008-2013).
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� organized three meetings with SME partner Elcon-Gereteba u 
d.o.o. with  defined plans and activities for Case s tudy,

� provide the instructional materials and presentations f or 
defined trainings by CTC-Rijeka,

� three trainings already finished with 40 participants , and one 
training is in process,

� preparation for PPP in Croatia is in process and first results will 
be in July and September 2011,   

�� Overall achievementOverall achievement s s -- continuedcontinued

� Obstacles and shortcomings
� in this phase of project workplan we have defined new  obstacles 
and shortcomings, which is results of changing polic y of new 
Faculty authority especially with activities of CTC in future, also is 
still obstacle about motivation community for issue of this project 
especially in this period of economic crisis.
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Outcomes 1.1.Outcomes 1.1.
• procedure for set up, equip and establishing Collabora tive 

Training Center (CTC) in phase of:
– source of co-financing (for third year) in process.

Outcomes Outcomes 22..22..
•• bring new VMnet members and experts for multidisciplin ary bring new VMnet members and experts for multidisciplin ary 

approach:approach:
− provide new VMnet members and now the number is 132, which 

will be enlarged after conclusion the CTC-Rijeka courses and it will 
be reached project plan of 150 members. 

− organized team of experts (provide 4 experts, project plan 2 
experts) from different areas and sent the topics and materials for 
systematization of knowledge.

�� Key project results, per OutcomesKey project results, per Outcomes



This project has been funded with support from the European CommissionZoran Jurkovic

Outcomes Outcomes 22..33..
• update existing systematization knowledge e-base wi th new 

topics:
– provided materials from the following areas:

� Assoc. Prof. Dusko Pavletic, Quality improvement, (Quality)
� Assoc. Prof. Milan Ikonic, Manufacturing strategy, (Management),
� Assoc. Prof. Mladen Perinic, CAD/CAM/CAE technologies (SolidWorks), and
� team from FESB, University of Split, Full Prof. Drazen Bajic and Assist. Sonja 

Jozic, CAD/CAM/CAE technologies (Catia)

Outcomes Outcomes 33..44..
• Case studies – benchmarking best practice:

− CTC-Rijeka coordinate with implementation of case study in SME 
partner Elcon-Geretebau under leader Assoc. Prof. Dusko 
Pavletic with topic: Arranging work environment under the principles of 5S 
method: 
� The advantages and benefits that will be achieved by adopting and applying the 

principles of this method can be: 
− Cleaner and more organized work environment; Safe working conditions; 

Decrease stock; Reducing the working time; NO-value added; More efficient 
working procedures; More efficient processes.
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Outcomes Outcomes 55..11..
• develop and delivery multidisc. courses for SME and non-

university teachers:
− three courses already finished with overall 40 participants (reached 

project plan): 
� CTC-RI-02: Process quality improvement methods, (8 participants)
� CTC-RI-04: Fundamentals of project management, (17 participants)
� CTC-RI-05: Application of MS Project for planning and monitoring projects,

(15 participants)

– and one training CTC-RI-01: Simulation of machining processes and rapid 
prototyping techniques (SolidWorks, SolidCam, RP) – introduction course in 
progress (first group started May 9th).
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Outcomes Outcomes 55..33..
• Proposals for IFP implementation:

− CTC–Rijeka can offer partnership to SMEs in following fields: 
� Rapid prototyping technology in industrial application – product development 

or redesign
� Application of CAD/CAM technology (SolidWorks, Catia, SolidCam)
� Design of Progressive Tools
� Process Modelling and Optimization (manufacturing procesess)
� Process Quality improvement .

− Fellows can be from the following companies: Elcon-Geretebau, 
Scam-Marine, MG-Rijeka, Uljanik-strojogradnja, etc.

• Proposal for PPP implementation (WBC Partners) : 
− Student Amra Botonjic, 1 month period July-August 2011, visiting WBC 

partner (University of Kragujevac & SCGM), in field of:
� mold design,

− Student Nikola Vitulic, 1 month period September 2011, visiting WBC partner 
(University of Banja Luka), in field of:

� production planning simulation.

OutcomesOutcomes 55..44..
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• Proposal for PPP implementation (EU Partners) : 
− Ph.D. student Hrvoje Radelja to visiting EU partner institution (IPU-Denmark, or 

DIMEG) in 1 month period, for some following research interest themes:
• multi-objective optimization of multi-product production line,
• production line balancing,
• decision making procedure:

� launching and scheduling,
� changing production line parameters; capacity (product speed through process)

• operation planning (management),
• process modeling and simulation.

− Ph.D. student Sven Maričić to visiting EU partner institution (DIMEG-University of 
Padova) in 1 month period, for some of following research interest themes:

• rapid prototyping 
• rapid manufacturing
• biotechnology:

� implants design
� medical reconstructions

• segmentation of medical images

OutcomesOutcomes 55..44.. continuedcontinued
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Outcomes Outcomes 55.4. continued.4. continued
• Develop, adopt and carry out Practical Placement Progra mme 

for students (in Croatia):
− In PPP process on Faculty of Enginering are over 150 students and 

we hope that will be reached more than project plan (25 students) in 
period July-September 2011.

Outcomes 6.5. Outcomes 6.5. 
• Organized Workshop

− CTC-Rijeka organized, on 27 and 28 January 2011, at the 
Faculty of Engineering in Rijeka, a Workshop called 
"Innovations in engineering design",

− The Workshop was attended by 84 participants on the first day 
and 58 participants on the second day, from many 
enterprises/institutions, research organizations. 

− Information about Workshop delivered through web sites of  
Faculty, University, professional associations, EEN, etc.    
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Outcomes 9.2.Outcomes 9.2.
• Local management on the level of WBC partners:
− organized third Steering Committee in Rijeka, 6-8th October 2010, 

News about SC in Rijeka on University web site
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Other informationsOther informations
• Information about CTC Rijeka on QuickPress software company web site and WBC-VMnet 

project link on web site of professional associations Croatian Society for Mechanical 
Technologies.

• CTC-Rijeka provide needed information about WBC-VMnet project for published booklet titled: 
Tempus IV in the Republic of Croatia (2008-2013). 
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Booklet : Tempus IV in the Republic of Croatia (2008-2013). Pages about WBC-VMnet project
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�Conclusions

� in looking backward our opinions the all defined 
activities according workplan is more and less fini shed 
successfully, 

�in looking forward following soon activities are: 
• implementation of case study,

• implementation of IFP programme, 

• carry out Practical Placement Programme for student s of WBC 
partners with SME partner Elcon Geretebau and for our students PPP 
in EU and WBC partners,

• organization of Brokerage event.
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