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«* Qverall achievements

During the second cycle (another six months) of proj ect
team at University of Rijeka has achieved the follo  wing
results according to workplan:

e continued process with set up, equip and establishin g
Collaborative Training Center (CTC) on Faculty of Engi  neering
(ongoing process of two kind of software buying: bul kK metal
forming simulation software & progressive die design s oftware),

-present _situation: quotations have been opened and now
Procurement Committee analyse all received quotations to make
conclusion and propose the best quotation,

* new VMnet members bring in the network,

* ¥ o
* *
* *
* *
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Overall achievement s - continued

3 EU models for University—enterprise cooperation have b een
collected and analyzed

Training/service needs analyses — TSNA completed,

Motivational seminar successfully completed 16. Febru ary
2010. on Faculty of Engineering — UR,

project team take to contribution in develop of regio nal model
of cooperation between UNI-ENT,

dissemination process of the our project in the Liaso n office
Workshop and

Info days about project and publication Regional model of
cooperation between UNI-ENT is ongoing process.
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¢ Obstacles and shortcomings

v'in this phase of project workplan we have not defined new
obstacles and shortcomings, but one which always pers istent
Is afraid about motivation community for issue of thi S project

especially in this economic crisis.

* * %
*

* *
*
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«* Key project results, per Outcomes

Dear,
Faculty of En gineering, University of Rijeka, within the realization of the Temp pro)e-:t
WBCVMnat eniiled WBC Virtual Manufacturing Network Fost

m gmtnn of the Knowlsdge Triangie~, seeking to purchase - "tirtdal
nufacturing) software.

ind, that you are a software vendor in which we are interested to buy, we

Bea
O t 1 1 Would il 10 aSK you t ASIver US he auotaton for
u CO I I I e S u u Academic perpetual license of software for 2D/3D FE

bulk metal forming simulation

In_accordance with the proposal, please find enclosed new Request for Quotation

« continued with  procedure B e T ==

In_case several solutions of your software mest the requiremants of our request, we
. would like to ask you to send wu sseveralupt s of your offer.
ab0| It Set l I e l I I and The deadline for sending us, via regular mail, your quotation is April 9, 2010.
] WWe are looking forward to receiving your quotation.

Should you have any questions conceming RFQ-15032010-04-lot1, feel free to contact

establishing Collaborative T S SR T
Training Center (CTC), e

ng
Faculty of Engineering, University of Rijeka, within the realization of the Tempus pm)el:t University of Rijecka
ATBC ey S S e C RVl i 58
integration of the Knowledge Trianglew, i Seeding 1o purchase VM (virtual HR-51000 Rijeka, Croatia

— now: quotations have been o e

would like to ask you to deliver us the quotation Tor

Academic license of software for progressive die design
opene an Nnow o Shact e raming

In_accordance with the proposal, please find enclosed new Request for Guotatio

RFQ 1503201004 loth, with detailed description of the project, software we seck and

Procurement Committee i S

would like to ask you to send us several options of your offer.

analyse all received e e

Should ceming RFQ- 1503201n.m-|m4 feel free to contact
s o lator 1 m N Mareh 3| 2010 via the follawin ing e-mail:

guotations to make i
conclusion and propose the e
best quotation,

— and assure source of co- Documents of requirements
financing (for second year) is for software’s quotations

* * %
* *

In process of application. S

*
* gk

European Commission

This project has been funded with support from the European Commission TEM PU S



Tempus Project

WBC

WBC Virtual Manufacturing Network

\

— collected offer for:

— the bulk metal forming simulation software:
1. Simufact-forming
2. Deform

— and the progressive die design software:
1. 3DQuickPress
2. Logopress3

109" Long
13 Station Die
2 Joined Die Sets

* g Kk
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Outcomes 2.2.

e bring new VMnet members:

— in this first year of the project activities the ne w
(overall between 60-70),

— and this process still going to the target group of
minimal 100 new members.

Qutcomes 3.1.

e collected and analyzed the EU models for
cooperation in the knowledge triangle:

— 3 EU models for University—enterprise cooperation
have been collected and analyzed  (University of
Edinburgh-UK (20" World University Rankings for
2009), University of Maribor-Slovenia and Technical
University of Cluj-Napoca-Romania).

Outcomes 3.2.

« Develop, assess and adopt the new regional
model of cooperation:

— project team take to contribution in developing
regional model of cooperation between UNI-ENT
and for that prepared the current state in Croatia
on that issue.

This project has been funded with support from the

1 Strojarski fakultet u Slavonskom Brodu
uranié 2. HR-35000 Slavonski Brod. Croatia

83 91 446 0101

I
Kontakt osoba: Drazan Kozak

List of some members

EU good practices, in the area of university-
enterprise cooperation, collected so far:

1. Graz University of Technology

2. University of Brighton

3. University of Novi Sad

4. Universite Paris-SUD 11

5. Technical University of Denmark

6. Rheinische Fachhochschule Kéln - University of
Applied Sciences

7. Staffordshire University

8. Masaryk University

9. Norwegian University of Science and Technology
(NTNU)

10. University of Ljubljana

11. DIMEG, University of Padova

12. Aalborg Univeristy

13. Technical University of Cluj-Napoca

14. University of Bristol

15. University of Edinburgh

16. University of Maribor

List of collected EU models T
* «
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Tempus Project TSNA analysis in Croatia :

W B c URy Elcon Geratgbau and NEA have collected the following number of questionnaires in the field, until 23th November 2009

WBC Virtual Manufacturing Network

Qutcomes 4.1.

« TSNA
— after intensive work on collecting

an d an al H I I t H R.br.| Naziv anketiranog poduze éa Mjesto QEREILTENA || QEHEZTSNA || QDOEIENA || WAL
yZ| n g a q u eS |On n al re general QD manager QD | employed QD QD
v 1 DYNOMAX d.o.0. Viskovo 1 1 1 3
from enterprises management, 2 Pefiov €600 LT L L L 3
- | .0.0. av
employed and unemployed, in oL oo [ 1 1 2
cooperation with Croatian § VT aeo TN — 1 1 :
. 7 GASKET d.o.0. Viskovo 1 1 1 3
8 |PPMd.o.0. Cak 1 1 1 3
Employment Service and SME L LT ZIT — 1 ! 3
partner Elcon Geretebau, project O XML I — : : -
team achieved better results than e et T 1 : :
1 1 1 14 |ALPRON d.0.0. Kost 1 1 1 3
planned (min. 100 questionnaire), N TN, oo L L L :
- 16 B.R. 0. S. S. TEHNIKA d.o.0. Viskovo 1 1 1 3
— according that, Report on results 17 JEURONODU 500 _ o 1 1 1 :
. . - - - .0.0. jel
in TSNA analysis in Croatia was 10 [WARDESIGNdo0 Fia T T 2 7
20 |[Kovinotokarska radnja Mandi € Matulji 1 1 1 3
pre pared . 21 |BIMONT d.d. Rieka 1 1 2 4
22 |GRGURIC d.o.o0. Delnice 1 1 1 3
DALI STE INFORMIRANI | UKLJUCEN| U 23 SETING - INZENJERING d.o.0. De|nic? 1 1 1 3
MEDUNARODNE RAZVOJINE PROJEKTE? i‘; ﬁgslﬁﬁf, 5R°D'RANJE J,é;:,am i i g i
26 FUSIO d.o.0. Pore¢ 1 1 1 3
1;3% 27 BRODOGRADILISTE VIKTOR LENAC d. d. Rjeka 1 1 3 5
— Rl — 28 |AS2CON Alveus d.o.o. Rjeka 1 1 1 3
29 |Vulkan-novad.o.o. Rijeka 1 1 4 6
W Da, informiran sam 30 |INOX ADRIAd.0.0. Vigkovo 1 1 0 2
of " 31 3.MAJ BRODOGRADILISTE d. d. Rijeka 0 0 3 3
# Da, informiran sami uklju¢en 100
uNe
sl & Rado, ali nisam u mogucnosti QO-01-T5HA | @0-02-TSHe | GO-03TSHE | ©O0-04-TSHA
Ho Perfomned by partner|  Place gereral @0 | manager @0 | employed G0 | unemployed G0 TOTAL @D
1 |ur Croatia an an 40 100
2 Elcon Gerete bau Croatia 1 1 & 7
3 [NEs Croatia 51 51 ety
TOTEL 158 L *
Results of the question for management about informed L

& involved in international developed projects e T———
This project has been funded with support from the European Commission TEM PU S
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Outcomes 6.3.

Information days and public appearances

ongoing process is organization of Info
days in Rijeka (13/14) & Zagreb (24/28)
in May. Already finished first contact
for organization those Info days,

so far, Publication Regional model of

cooperation between UNI-ENT send to
20 addresses and this week has

planned (70 addresses) to inform
another relevant institutions for
"knowledge triangle" integration
process,

Publication will be placed for public
debate on Faculty and University web
site very soon,

one dissemination process already
done under STARNETregio FP7 project
workshop held on 31 st March in

Regional developed agency — Rijeka.

This project has been funded with support from the

-~ v
STARNETregio™ (R

STARN Traskn
Reglonalna razvona agencija PORIN d.o.0.
Miuting Barata 15, Rijeka, T. 051/534 330, F. 051/634 340,

05:00

05:10

05:20

09:50

10:20

10:50

11:20

11:50

12:20

Liason Offices 3™ Workshop
RDA Porin, Rijeka

31st March 2010
09:00 - 13:00

Welcome speech
Doris Sodic, CEO RDA Porin

Introduction — Overview on STARNETregio project with highlight on Shared
Trans-national Research Agenda

Ph.D. Dragan CiSic, Associate Professor at the Faculty of Mariime Studies,
University of Rijeka

Issues of Croatian shipbuilding industry

Ph.D. Sasa Drezgic, Assistant Professor at the Faculty of Economics,

University of Rijeka

PGC support system and organisational structure for boosting the capacities

for RDI and technology transfer opportunities
Doris Sodic, CEO RDA Porin

Rijeka Innovation Living Lab
Ph.D. Dragan Ci3ic, Associate Professor at the Faculty of Maritime Studies,
University of Rijeka

WEC Virtual Manufacturing Network — Fostering an Integration of the
Knowledge Triangle

Ph.D. Zoran Jurkovié, Assistant Professor at the Faculty of Engineering,
University of Rijeka

S5TePRi— New i

ti for faster devel ial through
Ynergy ientist, tech gist and entrep urs in the region
Ph.D. Ivo Orli¢, Professor, CEQ STePRi, The Science and Technology Park Rijeka

t of R&D p

Best practice: AREA Science Park’s tools & services for business innovation
Steve Taylor, Director fechnology Transfer Deparfment, AREA Science Park

Questions and answer
Al participants

Agenda of the Liason offices Workshop, 31t March

m Projekt e financian sredshima 2 Programa
FP7 Europske unile — Reglons of Knowledge

2010, RDA Porin - Rijeka

*
*
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Qutcomes 6.4. =
Organized motivational seminar R ——

Tehnicki fakultet u Rijeci

— The second motivational seminar titled e
"Join and Benefit" was held on | et

| 0:30-10:00 | Registraciia sudionika
February 16th 2010, at the Faculty of e [P i o

Engineering, University of Rijeka with el IS

I 10:15 — 10:45 Plenarno zasjedanje |

42 participants from University and etk e, | ot & Ve i ke

Suradnja | M Fakultet Kragujevac

education institutions, SMEs, local PSR et e
institutions, technological innovation 10— 1170 | Plonamo sasoteni

cija rezultata TSNA analize | Hrvoje Radelfa, suradnik na projekru, Tehniki fakuicer Rijel a |

center and park, etc. == e

Podruéna | zbaRl)eka
||1,f5 1130 | Pauza za kawu

[113e-1z00 [ ija za tisak i icke medije

I 12:00 — 12:30 Plenarno zasjedanje

Prezentacija usluga i dosada3njih
rezultata suradnje sa
gospodarstvom

Izv. prufd sc. Mladen Perinic, ¢, voditelj CTC - Centar z
suradnju edukuju.ThldmlakktRl;elm

| 1230~ 1200 | Diskusija - Prijedioa i je liste specijaliziranih obuka
[ 1200-1420 | Rutak

|1¢::m Zavrietak seminara

TEMPUS Projekti se financiraju od strane EU
Agenda of the motivational seminar "Join &
Benefit ", 16th February 2010, Rijeka

Picture of the motivational Aot
seminar opening session I
X o

European Commission
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Qutcomes 6.4. - continued

Organize motivational seminar

The goal of motivational seminar was introduce
environment with the aims of the project, the
results achieved in the first year, and future
activities that are expected full contribution to
academic, regional and local institutions and
business entities.

The results achieved with TSNA analysis were
presented.

At the end of the motivational seminar is open to
discussion in which participants proposed a list of
specialized trainings, which will be discussed and
agreed upon in the coming period, in order to
access the development of modules for trainings
and education, according to the needs of
enterprises and labor market.

The general conclusion of the all participants on
this motivational seminar that an open process of
cooperation should continue on specific tasks.

News about the motivational seminar ,Join and
Benefit* was released on 1 local radio
(www.primorski.hr), 1 local television RITv
(www.tvpgk.com) and 2 national newspapers
Novi List (www.novilist.hr) and  Vjesnik

(www.vjesnik.hr).

This project has been funded with support from the

SEMINAR U Rijeci odrzan motivacijski seminar »Prikljudi se i profitiraj«

Intenzivnija suradnja sveuciliSta i gospodarstva

W Seminar je dio prajekia !empu.s I kaji fiveencira Nuropska kamisija sa 74,370 ewra

RITEKA - PrnJJnu se i pro-
fitiraj« naziv je motivaeij-
skog seminara koji se avih
riaza odréavao na Tahmc
kom fakultetu Sveucilista u
Riject 1 na kajem so se okn
pili predstavnici akademske
zajednice, poslovni subjelkti,
regionalne 1 lokalne instio
cije. Cilj
vorit moguénost intenzivni-
1P sradnje Svenéilista i gos

podarstva. Seminar je dio

projekta Tempus 1V koji od
2000, do 2012 godine finan-
cira Eurcpska komisija sa
73870 cura

Prajektm kemzareij sasio-
Ji se ed institucija visokog
obruzovarja, o vodileljica jo
prof. dr. sc. Vesna Mandid
Masinski fakultet u lsmgu
Juv llL Konzare !.l li.ILL VL
cilista n Rijeei, j
(n 0] (Gorl, Ljub

';lthui & priznatin is

madivackim  institae fjama
1PU-Instd
wzenjerstvo Lynghy  (Dan
ska) i C3M iz Ljubljane. Zna-
&ajnu porporu pruza im i in-

za proizvodno 7

ninara bio je ot-

dustrija iz sektora SME (ma-
Ia i srednja poduzeda), wod-

nije Eleon Gereteban iz Hr-

vatske, SCGM iz Srbije. Me-

talile iz Crne Gore § Ui Best

7 Nosne 1 Hercegovine, re-
gionalne agencije za eko-

nomski  reeve) Suomadije i

i, Pomoravlja te dva indivi-
"ado-  dualna eupena

IS L L
Za prvi gcdum rada na pro-

jektu Tempus pod nazivom

»MreZa korisnika virualne
proizvodnje — polpora inle-
graciji trokuta zmanjas na-
glasili su kako je tim projek-
womn predvidens usposla-
vljanje efikasnijih mehaniza-
ma i struktura u okviru wo-
kuta wnarga koji ¢ine obra-
zovanje, istrazivanje 1 inova-
(‘1_|e u pudru(‘_]l ':rl:uahwg
U

o lukL i lfakultewr u hu(u
Vazan «ilj kaji se zeli postic)
projektom je i analiza potre-
ba en obulennn 1 uslogame,
a n ciljp dobivanja novik
manja i kompeteneija v po-
drutiu mevoja proiavoda 1
proizvodnih procesa. Talko-
der, tim istrazivanjem utvr-
dene su powcbe (rzista rada
za strukovnin usavrsavanji-
ma ¢iji je cilj utvrditl rasko-
rak tzmedu

struktura viasti unutar regi-
]P WECU (zemlje zapadnog
Ballkana)

U prvoj fazi cilj tog pro-

jekta bio je formiranje i

opremanje materijalnim

(hardverskom 1 softverskom
opremont) i IjuJaklm res ur
A (e

dobivenih

surad-  znanja i vjestna nasuprot

Aovarjs, podugess,  istrazi
vackih i inovacijskih centa-
ra te lokalnih i regionalnih

- potrebama za novim kompe-
tenwcijama, poselice u ma
lim i srednjim poduzecima,
[Li- Mamié Pandza]

Article in national newspaper “Vjesnik “ about
motivational seminar "Join & Benefit "

Video clip on local television RiTV about
motivational seminar "Join & Benefit "

European Commission
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* *
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s*Conclusions
v in looking backward our opinions the all defined

activities according workplan is more and less fini shed
successfully,
» one of indicators is unofficial good review of NTO field monitoring

of the project results
v'following soon activities are:

® Info days organization in May Rijeka & Zagreb, and collecting all
feedback opinions (during public debate) about Publ ication.

* finishing process of buying software's (we hope in May), and
e training activities.

* * %
* *
* *
* *

* g *
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THANK YOU
FOR YOUR ATTENTION
AND PATIENCE
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