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�� Overall achievementsOverall achievements

During the second cycle (another six months) of proj ect 
team at University of Rijeka has achieved the follo wing 
results according to workplan:
• continued process with set up, equip and establishin g 
Collaborative Training Center (CTC) on Faculty of Engi neering
(ongoing process of two kind of software buying: bul k metal 
forming simulation software & progressive die design s oftware),

-present situation: quotations have been opened and now 
Procurement Committee analyse all received quotations to make 
conclusion and propose the best quotation, 

• new VMnet members bring in the network,
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• 3 EU models for University–enterprise cooperation have b een 
collected and analyzed ,

• Training/service needs analyses – TSNA completed,
• Motivational seminar successfully completed 16. Febru ary 

2010. on Faculty of Engineering – UR,
• project team take to contribution in develop of regio nal model 

of cooperation between UNI-ENT,
• dissemination process of the our project in the Liaso n office 

Workshop and
• Info days about project and publication Regional model of 

cooperation between UNI-ENT is ongoing process. 

�� Overall achievementOverall achievement s s -- continuedcontinued
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� Obstacles and shortcomings

�in this phase of project workplan we have not defined  new 
obstacles and shortcomings, but one which always pers istent 
is afraid about motivation community for issue of thi s project 
especially in this economic crisis.
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Outcomes 1.1.Outcomes 1.1.
• continued with procedure 

about set up, equip and 
establishing Collaborative 
Training Center (CTC), 
– now : quotations have been 

opened and now 
Procurement Committee 
analyse all received 
quotations to make 
conclusion and propose the 
best quotation,

– and assure source of co-
financing (for second year) is
in process of application. 

�� Key project results, per OutcomesKey project results, per Outcomes

DocumentsDocuments of of requirements requirements 
for software's quotationsfor software's quotations
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– collected offer for:
– the bulk metal forming simulation software:

1. Simufact-forming
2. Deform

– and the progressive die design software:
1. 3DQuickPress
2. Logopress3



This project has been funded with support from the European Commission

Outcomes 2.2.Outcomes 2.2.
• bring new VMnet members: 

– in this first year of the project activities the ne w
(overall between 60-70),

– and this process still going to the target group of  
minimal 100 new members.

List of some members List of some members 

Outcomes 3.1.Outcomes 3.1.
• collected and analyzed the EU models for 

cooperation in the knowledge triangle: 
– 3 EU models for University–enterprise cooperation 

have been collected and analyzed (University of 
Edinburgh-UK (20th World University Rankings for 
2009), University of Maribor-Slovenia and Technical 
University of Cluj-Napoca-Romania).

Outcomes 3.2.Outcomes 3.2.
• Develop, assess and adopt the new regional 

model of cooperation:
‒ project team take to contribution in developing

regional model of cooperation between UNI-ENT 
and for that prepared the current state in Croatia 
on that issue.

EU good practices, in the area of university-
enterprise cooperation, collected so far:
1. Graz University of Technology
2. University of Brighton
3. University of Novi Sad
4. Universite Paris-SUD 11
5. Technical University of Denmark
6. Rheinische Fachhochschule Köln - University of 
Applied Sciences
7. Staffordshire University
8. Masaryk University
9. Norwegian University of Science and Technology 
(NTNU)
10. University of Ljubljana
11. DIMEG, University of Padova
12. Aalborg Univeristy
13. Technical University of Cluj-Napoca
14. University of Bristol
15. University of Edinburgh
16. University of Maribor

List of List of collected EU modelscollected EU models
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Outcomes 4.1.Outcomes 4.1.
• TSNA

– after intensive work on collecting 
and analyzing all questionnaire 
from enterprises management, 
employed and unemployed, in 
cooperation with Croatian 
Employment Service and SME 
partner Elcon Geretebau, project 
team achieved better results than 
planned (min. 100 questionnaire),

– according that, Report on results 
in TSNA analysis in Croatia was 
prepared. 

TSNA analysis in Croatia :
UR, Elcon Geratebau and NEA have collected the following number of questionnaires in the field, until 23th November 2009.

R. br. Naziv anketiranog poduze ća Mjesto
QD-01-TSNA   
general QD

QD-02-TSNA 
manager QD

QD-03-TSNA  
employed QD

TOTAL 
QD

1 DYNOMAX d.o.o. Viškovo 1 1 1 3
2 JLM - Perkovi ć d.o.o. Matulji 1 1 1 3
3 AR-METAL d.o.o. Kastav 1 1 1 3
4 SCAM MARINE d.o.o. Viškovo 1 1 1 3
5 VEBRA PROIZVODNJA KRK Krk 1 1 1 3
6 METALLIC d.o.o. Rijeka 1 1 1 3
7 GASKET d.o.o. Viškovo 1 1 1 3
8 PPM d.o.o. Čakovec 1 1 1 3
9 MG-RIJEKA d.o.o. Rijeka 1 1 1 3
10 3. MAJ TIBO d.d. Matulji 1 1 3 5
11 MACK d.o.o. Rijeka 1 1 2 4
12 LABINPROGRES - TPS d.o.o. Labin 1 1 1 3
13 FORTUNA d.o.o. Gospić 1 1 1 3
14 ALPRON d.o.o. Kastav 1 1 1 3
15 TOKARIJA BALEN Rijeka 1 1 1 3
16 B. R. O. S. S. TEHNIKA d.o.o. Viškovo 1 1 1 3
17 EUROMODUL d.o.o. Viškovo 1 1 1 3
18 SPB - INŽENJERING d.o.o. Rijeka 1 1 1 3
19 MARDESIGN d.o.o. Rijeka 1 1 2 4
20 Kovinotokarska radnja Mandi ć Matulji 1 1 1 3
21 BIMONT d.d. Rijeka 1 1 2 4
22 GRGURIĆ d.o.o. Delnice 1 1 1 3
23 SETING - INŽENJERING d.o.o. Delnice 1 1 1 3
24 OBRT CNC ERODIRANJE Jurdani 1 1 0 2
25 NOVEN d.o.o. Kastav 1 1 0 2
26 FUSIO d.o.o. Poreč 1 1 1 3
27 BRODOGRADILIŠTE VIKTOR LENAC d. d. Rijeka 1 1 3 5
28 AS2CON Alveus d.o.o. Rijeka 1 1 1 3
29 Vulkan-nova d.o.o. Rijeka 1 1 4 6
30 INOX ADRIA d.o.o. Viškovo 1 1 0 2
31 3.MAJ BRODOGRADILIŠTE d. d. Rijeka 0 0 3 3

100

TSNA analysis in Croatia

8; 26%

2; 6%

20; 65%

1; 3%

DA LI STE INFORMIRANI I UKLJUČENI U 
MEðUNARODNE RAZVOJNE PROJEKTE?

Da, informiran sam

Da, informiran sam i uključen

Ne

Rado, ali nisam u mogućnosti

Results of the question for management about informed Results of the question for management about informed 
& involved in international developed projects& involved in international developed projects
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Outcomes Outcomes 66..33..
Information days and public appearances 

– ongoing process is organization of Info 
days in Rijeka (13/14) & Zagreb (24/28) 
in May. Already finished first contact 
for organization those Info days,

– so far, Publication Regional model of 
cooperation between UNI-ENT send to 
20 addresses  and this week has 
planned (70 addresses) to inform 
another relevant institutions for 
"knowledge triangle" integration 
process,  

– Publication will be placed for public 
debate on Faculty and University web 
site very soon,   

– one dissemination process already 
done under STARNETregio FP7 project 
workshop held on 31 st March in 
Regional developed agency – Rijeka.

Agenda of the Liason offices Workshop, 31Agenda of the Liason offices Workshop, 31stst March March 
2010, RDA Porin 2010, RDA Porin -- Rijeka Rijeka 
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Outcomes Outcomes 66..44..
Organized motivational seminar 

– The second motivational seminar titled 
"Join and Benefit" was held on 
February 16th 2010, at the Faculty of 
Engineering, University of Rijeka with 
42 participants from University and 
education institutions, SMEs, local 
institutions, technological innovation 
center and park, etc.  

Agenda of the motivational seminar  Agenda of the motivational seminar  " Join & Join & 
BenefitBenefit " , 16th February 2010, Rijeka , 16th February 2010, Rijeka 

Picture of the motivational Picture of the motivational 
seminar opening session  seminar opening session  
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Outcomes Outcomes 66..44.. -- continuedcontinued
Organize motivational seminar 

– The goal of motivational seminar was introduce 
environment with the aims of the project, the 
results achieved in the first year, and future 
activities that are expected full contribution to 
academic, regional and local institutions and 
business entities.

– The results achieved with TSNA analysis were 
presented.

– At the end of the motivational seminar is open to 
discussion in which participants proposed a list of 
specialized trainings, which will be discussed and 
agreed upon in the coming period, in order to 
access the development of modules for trainings 
and education, according to the needs of 
enterprises and labor market. 

– The general conclusion of the all participants on 
this motivational seminar that an open process of 
cooperation should continue on specific tasks.

– News about the motivational seminar „Join and 
Benefit“ was released on 1 local radio 
(www.primorski.hr), 1 local television RiTv
(www.tvpgk.com) and 2 national newspapers 
Novi List (www.novilist.hr) and Vjesnik
(www.vjesnik.hr).

Article in national newspaper  Article in national newspaper  “ VjesnikVjesnik “ about about 
motivational seminar  motivational seminar  " Join & BenefitJoin & Benefit "

Video clip on local  television RiTV  about Video clip on local  television RiTV  about 
motivational seminar  motivational seminar  " Join & BenefitJoin & Benefit "
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�Conclusions

� in looking backward our opinions the all defined 
activities according workplan is more and less fini shed 
successfully, 

• one of indicators is unofficial good review of NTO field monitoring
of the project results

�following soon activities are: 

• Info days organization in May Rijeka & Zagreb, and collecting all 
feedback opinions (during public debate) about Publ ication.

• finishing process of buying software's (we hope in May), and

• training activities.
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