Specificni ciljevi

1. Osnovati i opremiti Cetiri Centra za suradnju i edukaciju (CTC) u
zemljama WBC regije.

2. Prosiriti VMnet mrezu kroz ¢itavu WBC regiju, a time ukljuditi i
nove strué¢njake i ¢lanove akademskih, znanstveno-istrazivackih i
poslovnih subjekata, te struktura vlasti.

3. Razviti, ocijeniti i primijeniti novi regionalni model za suradnju
izmedu sveucilista i produzeca.

4. Modernizirati i prilagoditi programe strukovnih obuka kako bi
se izaslo u susret potrebama malih poduzeéa i trzista rada.

5. Omoguditi studentima stjecanje prakti¢nog iskustva u industriji.

6. Podi¢i razinu informiranosti drustva o znacaju integracije tro-
kuta znanja u cilju napretka regije, te uspostava kvalitetne disemi-
nacije rezultata ostvarenih projektom.

Specific objectives

1. To set up and equip regional Collaborative Training Centers in
four WBC countries

2. To enlarge VMnet network throughout the WBC region, bring-
ing new experts and members of academia, research, business
and governments

3.To develop, assess and implement new regional model for
university-enterprise cooperation

4.To modernize and adjust vocational training programme to ad-
dress the needs of small business and labour market

5. To provide students with opportunity to gain practical experi-
ence in industry

6.To raise awareness in the society about necessity of integration
of the knowledge triangle for the region proserity and to ensure
quality dissemination of project results.

Ulaganje u obrazovanje, istrazivanja i inovacije — trokut znanja je
u srzi uspjesnih ekonomija, s visokim stupnjem ekonomskog rasta
i visokom razinom produktivnosti.

Investment in education, research and innovation — the knowl-
edge triangle - lies in the heart of successful economies, with

higher rates of economic growth and higher levels of productivity.
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Ocdekivana postignuca
» Osnivanje i opremanje cetiri Centra za suradnju i edu-
kaciju (CTC) u svakoj zemlji partneru, ¢ije osoblje treba os-
posobiti za uéinkovito izvodenje obuka i usluga, do lipnja
2010. godine.

» Prosirenje VMnet mreze u zemljama WBC regije u cilju
poboljsana suradnje izmedu vodedih sudionika u trokutu
zZnanja.

» Razvoj modela suradnje izmedu sveudilista i poduzeca
putem konzultacija sa partnerima iz Europske unije i provjera
kroz studije slucaja/primjeri dobre prakse.

- ldentifikacija potreba za obukama i uslugama, izbor i obuka
predavaca/davatelja usluga do svibnja 2010. godine.

» Uspjesan razvoj i primjena programa za strukovne obuke,
IFP i PPP programa, u okviru zemalja WBC regije.
» Priprema programa za kontinuirano informiranje javnosti, dis:
eminaciju rezultata i podizanje razine drustvene svijesti, fi
jekom cjelokupnog perioda realizacije projekta.

Sudionici

« Sveudiliste u Kragujevceu, Srbija

« Sveudiliste u Ljubljani, Slovenija

« Sveudiliste u Padovi, Italija

« Institut za proizvodno inZenjerstvo, Danska

+ C3M d.o.0, Slovenija

« Sveudiliste Crne Gore, Crna Gora

« Sveudiliste u Banjoj Luci, Bosna i Hercegovina
« Sveudiliste u Rijeci, Hrvatska

+ Regionalna agencija za ekonomski razvoj
Sumadije i Pomoravlja, Srbija

+ SCGM d.o.0, Srbija

+ ELCON Geretebau d.o o, Hrvatska

« METALIK d.o o, Crna Gora

« TRIBEST d.o o, Bosna i Hercegovina

Expected achievements

* Four Collaborative Training Centres {(CTC) are established
and equipped in each partner country, whose staff are able
to effectivelly perform In-Service-Training by June 2010
= YMnet network is enlarged throughout the WBC region
providing the enhanced collaboration between the leading
players in the knowledge triangle

= Model for university-enterprise cooperation developed in
consultation with community members and EU partners and
validated using up to case studies

* Training/service needs identified and trainers/service
providers selected and retrained, by May 2010

® Programme of vocational training, industrial fellowship
{IFF) and student practical placement {(PPP) developed and
carry out successfully throughout the WBC region

Public information, dissemination and raising awareness
programme prepared and delivered constantly during the
hole project implementation period.

Participant(s)

« University of Kragujevac, Serbia

+ University of Ljubljana, Slovenia

« University of Padova, Italy

« Institute for Production Engineering, Denmark

« C3M d.o.o, Slovenia

« University of Montenegro, Montenegro

«+ University of Banja Luka, Bosnia and Herzegovina
« University of Rijeka, Croatia

+ Regional Economic Development Agency of
Sumadija and Pomoravlje, Serbia

« SCGM d.o.0, Serbia

+ ELCON Geretebau d.o.o, Croatia

« METALIK d.o.0, Montenegro

« TRIBEST d.0.0, Bosnia and Herzegovina



